
Student Success Initiative 

Cross-Functional Committee 

Charges 
 

Plan Objectives 
 Support the development, periodic update, assessment and implementation of 

an overall plan that promotes attainment of the College’s Strategic Plan. Goal 2 

“Plan - Assist students in creating and fulfilling their academic plan” and Goal 

3 “Complete - Increase the number of students who successfully complete their 

educational goal”. 

 

 Monitor best practices in the sector and nationally and present those to the 

College community to engender improvement, new ideas, and participation in 

student success efforts. 

 

 Submit annual goals at the start of each year based on alignment to the Strategic 

Plan and report on outcomes at the end of each year. 

 

 Make recommendations for the best use of available resources during the 

annual budget preparation process. Budget requests will be sent to Senior Staff 

by November each year. 

 

 Meet minimally three times a year. 

 

 


