Safe Campus Initiative
Cross-Functional Committee

Charges

» Support the development, periodic update, assessment and implementation of a Campus
Safety Plan that promotes attainment of the College’s Strategic Plan. Goal 4 “Lead — the
institution to excellence through the continuous improvement and the effective and
efficient use of resources to maximize student success”. This includes:

e Developing and periodically updating an effective and sustainable Campus
Health and Safety Plan to continuously improve service to the college community
through campus safety, security, health and wellness initiatives (Goal 4 -
Objective 4)

e Reviewing existing campus safety and security practices, policies and procedures
and make recommendations to Senior Staff on the development and
implementation of the necessary strategies, projects, budget initiatives and
assessment efforts to enhance campus safety, security and emergency
management plans.

e Monitoring relevant public health, safety, and compliance issues on campus and
makes recommendations on how to address them.

e Enhancing the safety of Atlantic Cape’s campuses by addressing the
recommendations made by the New Jersey Campus Security Task Force (October
2007).

» Submit annual goals at the start of each year based on alignment to the Strategic Plan
and report on outcomes at the end of each year.

» Make recommendations for the best use of available resources during the annual budget
preparation process. Budget requests will be sent to Senior Staff by November each
year.

» Meet minimally three times a year.



